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Course

Crisis
Leadership

Crisis Comms

Briefing
and Reporting
in Crisis

UK Crisis and
Resilience
Structures

Working
with External
Partners

Public
Inquiries

Managing
Wellbeing in a
Crisis

Description

Explores effective leadership in crisis,
including decision making under pressure,
setting intent, and maintaining pace and
accountability.

Covers the principles of crisis
communications, stakeholder
management, and delivering clear
messaging in high scrutiny situations.

Focuses on producing clear, decision
focused briefings and situation reports that
support senior leaders in time pressured
environments.

Explains the UK crisis management system,
including COBR, the Civil Contingencies
Act framework, and Local Resilience
Forums.

Examines operating in multi agency
dynamics, including working with
government structures and managing
shared accountability.

Provides an overview of how public
inquiries operate, and the key
considerations for organisations
responding to them.

Looks at the impact of crisis working on
teams, including recognising stress and
sustaining performance over prolonged
incidents.

3 Hours

3 Hours

3 Hours
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2 Hours
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Next Date

Mon 30% March
09:30

Tues 7™ April,
13:30

Weds 15" April,
09:30

Mon 20" April,
09:30

Tues 28™ April,
14:00

Weds 6™ May,
10:00

Mon 11" May,
10:00




